
LumaLanes Quick Start Guide REV 180518 

First Time Setup - install and learn the app 
● Be sure to download and review the user manual from the “Support” section of LumaLanes.com. The password 

for the support area is “swimfast”. The manual contains detailed information on setting up and using the system. 
● Install the SwimPacer app on your mobile device (iPhone or Android). The app is available on the Apple App 

Store, or the Google Play store -- search for “lumalanes” or “swimpacer”. 
● It is strongly recommended that you spend some time with the app to get used to how to enter sets and workouts. 

You can use the app in “offline” mode on your phone, without a control box. Any sets or workouts you create on 
your phone while in offline mode can be recalled and used later at the pool. 

● Be sure to check out the LumaLanes channel on YouTube for how-to videos. 
● There are also Windows and Mac apps that include a lane simulator that you can use to learn to use the system 

and to test out your sets and workouts. 

At the Pool - Setting Up 

 
1. Unroll the light strip(s) along the bottom of the pool. Be careful to not let the end of the control cable get wet (the 

end with the connector that plugs into the control box). Straighten the strip and place the weights on the strip to 
hold it in place. 

2. Connect the strip(s) to the control box. 
3. Make sure the power switch on the control box is turned off, then connect the power supply to the control box. 
4. Plug the power supply into a GFCI-protected outlet which is located outside the splash zone. Check with your pool 

administrator if you are unsure of the safety of the outlet. 
5. Turn on the control box -- the status indicator lights on the control box will change as the system boots up:  

Red = powering up, Blue = initializing, Green = ready. (Note: Some older boxes may have a yellow LED 
instead of a blue one). 
It typically takes 1-2 minutes for the control box to fully boot up and be ready. 

6. On your phone, go into the WiFi settings and look for a WiFi signal with the words “LumaLanes” in the name. 
Connect your phone to this WiFi network -- the password is “swimfast”. 

7. Run the app -- it should connect to the control box and initialize. Go to the Lanes page and make sure the lane 
length is set correctly. Go to the Quick Swim page to run a quick set, or the Workout page to run a whole group of 
sets. 

At the Pool - Shutting Down 
1. Power down the control box and then unplug the power supply from the outlet. 
2. Disconnect the power supply from the control box. 
3. Disconnect the strip(s) from the control box and roll the strip up on the supplied reel. Be sure to roll it up so that 

the lane control cable is wound on first (on the inside of the reel), then LOOSELY wind up the light strip with the 
BLACK SIDE OUT onto the reel. See the Strip Handling Guide for more tips. 

Tips 
● If there are other WiFi signals at the pool that your phone is set to connect to, you may need to tell your phone to 

“forget” these networks to prevent it from automatically connecting to those networks and disconnecting from the 
LumaLanes network. 

 


